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Brussels Airport – Facts and figures

1 Terminal
2 Piers (A & B, optional T)

2
Concourses
57 Contact gates
22 Bus gates

3
Runways
74 Movements per hour
Short taxi times

4 Transfer Hub
Star Alliance Hub in Europe

4

5 Key partners
In the Airport Operations Center (APOC)



APOC LOCATION



APOC LAY-OUT

APOC Ops 
Room

Briefing 
Room 
(25p)



All roles having an 
impact on the flow 

of accessibility, 
passengers, bags or 
aircraft processes 

are involved

Working
in 2-3 shifts

Internal External

PUTTING PEOPLE TOGETHER TO ENSURE EFFICIENCY



Hardware
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Current hardware
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• Large video wall

• Desk set-ups with 2 up to 11 screens

• Multiple conventional communication systems 

- telephone

- trunking

- VHF

- Teams, Whatsapp, VCSB

• Non-adjustable desks (suboptimal ergonomy)

• Limited to no soundproofing

• One keyboard, one mouse through KVM

After 10 years they have become legacy systems

and need urgent replacement



Our vision for the future
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Our vision for the future
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Software
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Software Tools 
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SCADA

BlipTrack

Airport Corner

MIRROR

NOP

NOTAM

METEO

AIP

APOC
SCADA



Software Tools 
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SCADA

BlipTrack

Airport Corner

MIRROR

NOP

NOTAM

METEO

AIP

APOC
SCADA

AOP

HELI

SIBIL
Machine Learning



AOP - Forecasting
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AOP – Heli 
Flight Overview & Details



AOP – Heli 
Real-time Security Screening performance (Demand Capacity Balance)
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AOP – Heli
Airside Bussing performance (Demand Capacity Balance)

Monday March 
10th, 2025



AOP – Airside capacity simulation
Airside Demand Capacity Balancing Tool
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• Current AODB 15 years old and in need of upgrade

• In-house or off-the-shelf?

• Low code platform?

AODB
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KPI’s
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Steering / Post-Ops KPI’s
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• Demand Capacity Balance of all airport processes (Total Airport Management)

Passenger Accessibility -> Check-in -> Screening -> Border Control -> Boarding

Baggage Check-in -> Sorting -> Loading -> Reconciliation

Aircraft Inbound -> Turnaround -> Outbound

• Insufficient capacity for your demand? -> Delay / Waiting times in your process

Ultimately leading to: Punctuality & Delay

Holy grail = Proactive view on DCB -> Avoid congestion rather than dealing with it afterwards

Monitoring KPI’s
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Monitoring KPI’s – zoom-in on Security Screening
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Questions?
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Thank you!
Koen De Cleyn – koen.de.cleyn@brusselsairport.be

Kevin Coeckelbergs – kevin.coeckelbergs@brusselsairport.be

Monday March 10th, 2025

mailto:koen.de.cleyn@brusselsairport.be
mailto:kevin.coeckelbergs@brusselsairport.be

	Slide 1: PRC – ACI Europe APOC Exchange
	Slide 2: Content
	Slide 3: Introduction
	Slide 4: Brussels Airport – Facts and figures
	Slide 6: APOC LOCATION
	Slide 7: APOC LAY-OUT
	Slide 8
	Slide 9: Hardware
	Slide 10: Current hardware
	Slide 11: Our vision for the future
	Slide 12: Our vision for the future
	Slide 13: Software
	Slide 14: Software Tools 
	Slide 15: Software Tools 
	Slide 16: AOP - Forecasting
	Slide 17: AOP – Heli  Flight Overview & Details
	Slide 18: AOP – Heli  Real-time Security Screening performance (Demand Capacity Balance)
	Slide 19: AOP – Heli Airside Bussing performance (Demand Capacity Balance)
	Slide 20: AOP – Airside capacity simulation  Airside Demand Capacity Balancing Tool
	Slide 21: AODB
	Slide 22: KPI’s
	Slide 23: Steering / Post-Ops KPI’s
	Slide 24: Monitoring KPI’s
	Slide 25: Monitoring KPI’s – zoom-in on Security Screening
	Slide 26: Questions?
	Slide 27: Thank you!

