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Brussels Airport — Facts and figures

Terminal
2 Piers (A & B, optional T)

Concourses
57 Contact gates
22 Bus gates

Runways
74 Movements per hour
Short taxi times

Transfer Hub
Star Alliance Hub in Europe

Key partners
In the Airport Operations Center (APOC)
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APOC LOCATION
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Co-financed by the Connecting Europe bl'USSElS
Facility of the European Union airport

the heart of Europe




APOC LAY-OUT
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PUTTING PEOPLE TOGETHER TO ENSURE EFFICIENCY

Honeywell

SECURITAS

FEQUANS

EMPOWERING TRANSITIONS

All roles having an
impact on the flow

of accessibility, Hendr'ks

passengers, bags or DRIVEN BY cARE @

aircraft processes
are involved
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Hardware
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Current hardware

Large video wall

Desk set-ups with 2 up to 11 screens

Multiple conventional communication systems
telephone

trunking
VHF
Teams, Whatsapp, VCSB

Non-adjustable desks (suboptimal ergonomy)
Limited to no soundproofing

One keyboard, one mouse through KVM

After 10 years they have become legacy systems

and need urgent replacement
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Our vision for the future
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Software Tools

VANDERLANDE N
A Lufthansa

FACT?24 >CADA FrontForce Systems

Crisis Management and
Emergency Notification

Vlaams /( . Vlaamse
Verkeerscentrum ( overheld

Honeywell
SCADA

a.s APOC @flightradar;
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’ Airport Corner
NOTAM allyimugsme é
skeves::/ MIRROR

EUROCONTROL
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Software Tools
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AOP - Forecasting

Heatma P Scree ning Connector (grouped based on arrival time at screening) ey e (g v ST i T ey == R e A IR LAY <«
FROM Sat15/03 Sun 16/03 Mon 17/03 Tue 18/03 Wed 19/03 Thu 20/03 Fri21/03 Sat22/03 Sun23/03 Mon 24/03 Tue 25/03 Wed 26/03 Thu27/03 Fri28/03 Sat29/03 Sun 30/03 Mon 31/03
Sat 15/03/2025 00:00

00:30

01:00

oo 01:30

Mon 31/03/2025 02:00

02:30

@) Screening Connector gggg
Screening Transfer 04:00 7 737 [ 540 |
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AOP - HE“ Pax & bag ~

Flight Overview & Details

AS6-AST o
El635 (oek > x 15" - Delay code 93: Aircraft

Boarding progress @ Rotation, lake Arrival of Aircraft
General _ :
, . , From Another Flight or
Destination Gate Gate closed
DUB - Cublin @ [ 87 scH NI o6k = =) Previous Sector
J-5cheduled pazsenger flight 207 0 141
EI§34 Aer Lingus )
Connections
EINGEP 25 ,
SN379 DLA 04:46 C Pr C sha3'
Pax & bag v ) 2 s
SN229 ABJ 05:09 C 10h28 C shag'
Aircraft & airline v Shes KoL ome @ o @ e
HU759 SZX 06:37 C shso' C Thag'
Handlers v _ 1 3
SN358 FIH 07:18 C sha7" C Thas'
T|m|ng SN3246  ATH 14:09 C 1h3e C hoa'
1
Inbound ‘ N o ]
oo Arrivals Departures All Pax Cargo Military General Aviation © DA DO D+1 More Q  Search on gates, countries, ...
——@ ALDT —_— —
15:29 AIBT Showing 228 fights on DO E e
Mumber Destination Delay code SOBT BKOBT CTOT Status S/NS Gate Ramp
More infoin linked arrival E1634
IB600 MAD - Madrid 15:30 15:42 DEP | Ass AP
SN2047 BHX - Birmingham © 15:45%% 15:48 DEP B19 @16 AL
TB2581 RAK - Marrakech 16:00 16:05 B11 AP
EI635 DUB - Dublin 16:10 16:10 BRC B7 AP
SN2259 CPH - Copenhagen 16:00%"* 16:15 As4 AL
SN2317 GOT - Goteborg 16:00°2° 16:20 Ad6 AL
SN2177 MAN - Manchester 16:10 16:20 B8 AL
SN2587 BER - Berlin Brandenburg 16:20 16:20 16:35 A%2 AL
SN3149 LIN - Milan LIN 16:25 16:25 16:39 As0 AL




AOP — Heli

Real-time Security Screening performance (Demand Capacity Balance)

Global throughput
125 pax

16:00-16:30

Global waiting time

Connector Performance

AAC throughput

1 2 3 4
06 26 24 14
PAX airside

5
2.2

Notifications 09/03/2025

There are currently no events For Connector.

10th, 2025

1 24,804
Pax load @ 24h Waiting times ®© 2ah  4h
500 = , -
| = - |
| o |
; | yo! 10 |
000 ! el |
| (Qm A |
| : | |
s00 | 5 | _]
| |
| | 1 Jn
| ‘ A pu Ly I
o So-0000 LI o | [ 1 -~
09/03/2025 03:00 06:00 09:00 12:00 15:00 18:00 21:00 09/03/2025 03:00 06:00 09:00 12:00 15:00 18:00 21:00
Forecast e Actual Orderad Extra Ordered [N Global Fast lane
Screening lanes
Block 1 Block 2 Block 3
PRM, Staff & Crew Fast
Lane 1 2 3 4 5 6 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Throughput 1 1 1.4 2.8 2.2 3.4
Monday March




AOP — Heli

Airside Bussing performance (Demand Capacity Balance)

Bussing capacity overview
Upcoming issues

2005 - 2110 3 unassigned tasks

Daily overview

10 busses

8 busses i
|
6busses |

4 buszes

2 busses !

0 busses
09/03/2025 03:00 06:00

63 paximpacted

15:00

SN2105-5M2829 -SN2183

® 24h

ah

™ 2025-03-09 >

See details

Needed

Available

Assigned

SN2105: Bussing details

Flight information
STD BKOBT Number of pax
20:45 20:45 30

Deshination

LHR - London LHR TS

Bussing information

Trajectory Duration
B-21-D - A-170 40'
Schedule

Reasons for lower priority

@7 One or more relinks occurred since D-1 09:00 LT




AOP - Airside capacity simulation
Airside Demand Capacity Balancing Tool

Runway capacity

Manual input

m 00:00 01:00 02:00 03:00 04:00 05:00 06:00 07:.00 08:00 09:00 10:00 11:.00 12:00 13:00 14:00 15:00 16:00 17:00 18:00 18:00 20:00 21:00 22:00 23:00
Arrivalrate 24 24 24 24 20 20 20 20 20 20 24 24 24 24 24 24 24 24 24 24 24 24 24 24
Departure rate 24 24 24 24 20 20 20 20 20 20 24 24 24 24 24 24 24 24 24 24 24 24 24 24
s s 0
On stand de-icing capacity
Departure Airside Capacity Arrival Airside Capacity
Mo on stand de-icing capacity is defined. . .
. .. . 30 30
+ Add/edit on stand de-icing capacity
25 23
20 20
15 15
10 10
Platform usage I I I I I
5 I 5
No platform usage is defined. 0 L 0
00:00 01:00 02:00 03:00 04:00 05:00 06:00 07:00 08:00 0500 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00 18:00 19:00 20:00 21:00 22:00 23:00 00:00 01:00 02:00 03:00 04:00 05:00 06:00 07:00 08:00 05:00 10:00 11:00 12:00 13:00 14:00 15:00 16200 17:00 18:00 19:00 20:00 21:00 22:00 23:00
+ Add/edit platform usage B usednisice cepzcity [ vy Bortieneck shore. | canceliedpepartures ] over Airsie czpacity De-icing Battlenack Sh... B use nirsice Cepacity B vy sottieneck shortage B cerestiec aorivals B over sirside Capacity
Average Departure Delays per Handler Average Arrival Delays
04:00 04:00
02:30 03:30
03:00 03:00
02:30 02:30
02:00 02:00
01:30 01:30
01:00 01:00
00:30 00:30
00:00 - 00:00
00:00 01:00 02:00 03:00 04:00 05:00 06:00 07:00 08:00 02:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00 18:00 19:00 20:00 21:00 22:00 23:00 00:00 01:00 02:00 03:00 04:00 05:00 056:00 07:00 08:00 09:00 10:00 11:00 12:00 13:00 14:00 15:00 1600 17:00 18:00 19:00 20:00 21:00 22:00 23:00
. Aviapartner . Alyzia . Aeroservices . Owerall




AODB

File Home View

L] [ & o s 3V
New  Edit Refresh Close Close all | Query Find  Filter Prqg
details
. Clipboard Manage
e Current AODB 15 years old and in need of upgrade
<
° I n- h ouse or Off_t h e-s h e If? 4 Favorites R Scheduled Date  Flight Number | A/D 1;29(;'::”
Check-in Allocation Scheduler
[ LOW COde platform ? Flight Delay Clearance T
Operational Flight *
Transfer Pax Matrix = 09/03/2025 TB1731 D 06:27
o = 09/03/2025 TB3073 D 06:28
3 References Y & 09/03/2025 SN3783 D 06:29
B GHA y = 09/03/2025 HU759 A 06:30
= 09/03/2025 TPB4T D 06:31
A Flights v & 09/03/2025 SN1003 D 06:34
& 09/03/2025 SN3153 D 06:35
i KPI ¥ & 09/03/2025 SN1639 D 06:37
8 Billing . = 39..-:(:-3.-3:::-35 TB2201 D af:?'
& 09/03/2025 SN3631 D 06:41
® orm v = 09/03/2025 SN3735 D 06:43
= 09/03/2025 HV9061 D 06:45
= 09/03/2025 SN2711 D 06:46
= 09/03/2025 SN1681 D 06:48
= 09/03/2025 SN2901 D 06:50
= 09/03/2025 TG934 A 06:52
= 09/03/2025 SN2607 D 06:54
& 09/03/2025 SN2641 D 06:59
& 09/03/2025 SN1017 D 07:01
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KPI’s
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Steering / Post-Ops KPI’s

AGGREGATE
MONTHS

SELECT MONTH
only completed months are displayed
February 2025

33 AIRCRAFTS
) BAGGAGE

&  PASSENGERS

VS. TARGET
@® acHEvED

@  NOTACHEVED

V5. PREVIOUS YEAR (in tooltip)

@  asowe
@ eeow
DESCRIPTION

Ask business users to provide a
description concerning this
dashboard. This description
should also be published with
the dashboard to make it easier
tofind.

brussels
airport
the hear of Eusope

OPS MANAGEMENT | KP1 OVERVIEW

D overso% EBS capACITY

0

A Opp
vs 0 target

D noReaps

%
9%

¥ 5pp
vs 15% FEB 2024

@D MISHANDLED BAGS

KPI UNDER REVIEW

D FRST-LAST BAG

KPI UNDER REVIEW

FEBRUARY 2025

% SCREENING WAITING TIME @

KPI UNDER REVIEW

% BORDER WAITING TIME

20f7

A 2pp
vs 0 target

% PARKING OCCUPANCY

71%

A Gpp
vs 65% FEB 2024

@

@

é‘,@ BAC DELAY

4,263 min

A 19%
vs 3,580 min FEB 2024

I8 ARRIVAL PUNCTUALITY

83%
Alpp
vs 82% FEB 2024

8 DEPARTURE PUNCTUALITY 5t

77%

¥ 5pp
vs 82% FEB 2024

il

< LATE CANCELLATIONS

16

¥ 43%
vs 28 FEB 2024

M

- DOCKING SATISFACTION  “id

100%

% target

J§  EXECUTED TOWINGS

75%
¥3pp
vs 77% FEB 2024

8 REGULATED DEPARTURES

15%

A Opp
vs 15% FEB 2024

X DEICING DELAY

2,668 min

A 1183%
vs 208 min FEB 2024

N
A

S8 AVERAGE TAXI TIME

5.3

0%
vs 5.3 FEB 2024

3§ ONTIME TOWINGS

31%
A2pp
vs 29% FEB 2024

S8 RUNWAY CAPACITY

KPI UNDER REVIEW

2@ TARGET OFF-BLOCK ACCURACY

KPI UNDER REVIEW

_ O\

WORK IN
PROGRESS




Monitoring KPI’s

 Demand Capacity Balance of all airport processes (Total Airport Management)
Passenger Accessibility -> Check-in -> Screening -> Border Control -> Boarding
Baggage Check-in -> Sorting -> Loading -> Reconciliation

Aircraft Inbound -> Turnaround -> Outbound

* Insufficient capacity for your demand? -> Delay / Waiting times in your process

Ultimately leading to: Punctuality & Delay

Holy grail = Proactive view on DCB -> Avoid congestion rather than dealing with it afterwards

9 Monday March
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Monitoring KPI’s — zoom-in on Security Screening

>

10th, 2025

Connector Performance

Global throughput AAC throughput Notifications 09/03/2025
125 pax 1 3 4 5 ----- There are currently no events for Connector.
16:00-16:30 0.6 2.4 1.4 2.2 - - - - -
Global waiting time PAX airside
1‘
Pax load ® 24h  4h Waiting times ® 24h  4h
1,500 = -

| — - |

| |

Vel _ _ |

. | ol Vol 10
,000 | \000 o ey -C.‘ ;

| \ |
500 | 5 | -1

| |

| | l JSn

M.ﬂ F_I_I'I (R | .
0 b0 B L o | Al B
08/03/2025 03:00 06:00 09:00 12:00 15:00 18:00 21:00 08/03/2025 03:00 06:00 09:00 12:00 15:00 18:00 21:00

Forecast ——— Actual Crdered Extra Ordered [ Global Fast lane

Screening lanes
Block 1 Block 2 Block 3
PRM, Staff & Crew Fast
Lane 1 2 3 4 [ 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Throughput 1 1 1.4 2.8 2.2 3.4 -
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Questions?
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brussels
airport

the heart of Europe

Thank you!

Koen De Cleyn — koen.de.cleyn@brusselsairport.be

Kevin Coeckelbergs — kevin.coeckelbergs@brusselsairport.be

Monday March 10th, 2025
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